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2023 GOALS 
The Naperville Park District board and staff agree on the following 
2023 goals to be completed by the year’s end:

2023 CAPITAL 
PROJECTS 
In addition to the goals that the 
District is set to accomplish, 
the following are key capital 
improvements that will take place in 
2023:
• Playground Renovations
 Gartner Park
 Hobson Grove
 Timber Creek Park
 Wil-O-Way Commons

• New Park and Playground Projects
 Heritage Place Park
 Naper Commons Park 

• Centennial Park 
Skate Facility Renovation

• Frontier Sports Complex Rothermel 
Family Pickleball Courts Installation 

• Knoch Knolls Park Frank J. Rus 
Pavilion Installation

1. Invest in attracting and retaining staff 
across the organization to reduce the 
number of vacant positions. 
The District will evaluate benefit trends, 
review salary ranges, assess ongoing 
minimum wage impacts and promote 
employee development and growth 
opportunities to attract and retain talented 
staff.

2. Leverage innovation with regard to 
overall maintenance practices and 
District operations to help overcome 
staffing and workload challenges while 
meeting organizational standards. 
Staff will review current operational 
practices and identify opportunities 
to increase efficiencies, implement 
new operational practices, enhance 
performance and improve quality to 
provide positive, memorable experiences 
for Park District residents and visitors alike. 

3. Initiate the District’s new 
3-year Strategic Plan.  
A three-year Strategic Plan that was 
created in late 2022 with the input of 
board, staff and community stakeholders, 
will be launched. This document will 
provide guidance with regard to the 
District’s progress and future direction.

4. Develop the District’s new Master Plan. 
A new organizational Master Plan, which 
will take into consideration the 2022 
Community Interest and Opinion Survey 
findings and 2023-2025 Strategic Plan 
goals and objectives, will be introduced. 
The final Master Plan is expected to be 
presented to the Park Board for approval 
within the first half of 2023. 

5. Reopen Springbrook Golf Course 
following major renovations. 
Springbrook Golf Course will reopen 
in late spring/early summer following 
significant renovations that include 
the rebuilding of tees and bunkers, 
reconstruction of green surrounds and 
ponds relative to specific holes, the 
addition of new bridges and a stone wall, 
as well as a new drainage system. The 
project will improve playability and the 
overall experience for golfers. 

6. Collaborate with the City of Naperville 
on the development of a new Riverwalk/
Carillon agreement.  
The Park District will work with the City 
of Naperville to establish an updated 
agreement for the Naperville Riverwalk 
and Millennium Carillon properties 
to assist in effectively managing and 
maintaining these key focal points for the 
benefit of the community. 

7. Rebuild the Park District’s 
Volunteer Program. 
The District will collaborate with key 
community organizations in order to 
strengthen and enhance its volunteer 
program with the goal to encourage large, 
community-connected groups to assist 
with substantial District-wide volunteer 
projects. 


