
napervilleparks.org

Naperville Park District 
2023 Budget

November 10, 2022

NYS Walnut Ridge Unicorns



2napervilleparks.org

2023 Budget Guides

Maintain District’s 
strong financial 

standing
Position the 

District to support 
new, key 

organizational 
plans

Champion 
innovation; do        

things differently                  
and better

Invest in and 
take care of  
our assets

Keep programs 
and services 
affordable for 

residents
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• Our mission of promoting healthy lives, minds and 
community continues to be essential to residents of all 
ages and interests

• Through our vast and varied recreation opportunities, 
we support:

Fulfilling the District’s Mission

People of         
all ages

Group activities                          
and socialization

Individual 
active 

recreation

Passive 
recreation

Mind and 
body health
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2023 Budget – Overview 

2023 
Proposed 
Budget:

$47 million

Operating 
Budget: 

$31 million

Capital Budget
$12.8 million

Debt: $3.2 million

Program fees* and 
property taxes are the 
District’s two main 
revenue sources

*includes memberships, user 
fees, green fees, etc.
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• In 2023, an average Park 
District resident will pay 
an est. $406* in taxes

• District will levy approx.                 
2.9 cents to support 
special recreation needs

2023 Budget – Property Taxes

Average Naperville home value: $421k

It is the District’s longstanding practice 
to levy only what we need.

*Based on current Census and EAV data
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Capital Investment

Renovations

Cont. Improvement

Capital Investment

10-Year Capital Plan

Dedicated Funding 

$130 million since 2013

$80+ million in projects

Property tax levy

2023 Budget – Roadmap for the Future

Long-term Strategy:

2023 Budget:
$12.8 million

Ex. Centennial Park Skate Facility

Ex. Frank J. Rus Pavilion
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• New facilities (opened in 2020)
– 95th Street Community Plaza 

at Frontier Sports Complex
– Wolf’s Crossing Community 

Park
• More than 7,500 recreational 

classes, teams and performances 
annually

• Free, seasonal special events
• Naperville Riverwalk
• DuPage River Trail
• 50+ annual, District-supported 

community events 
• Partnerships with School Districts 

203 and 204 for field use and 
indoor space

• Drop-in programs for seniors and 
other groups

• 136 parks across 2,400 acres (with 
two new neighborhood parks 
expected in 2023)

• 81 picnic shelters ranging in size to 
accommodate different size events
(31 shelters added since 2013)

• 76 fields and backstops for 
baseball and softball

• 75+ playgrounds
• 66 small and large multiuse fields 

for soccer, football, lacrosse, and 
other recreational activities

• 75+ miles of paths and walks                   
(7 miles added since 2013)

• 34 tennis courts
• 30 basketball courts
• 25 fitness stations (multiple sites)
• 18-hole disc golf course

• 12 dedicated pickleball courts with 
more under construction, and 
pickleball striping available on 
tennis courts in various locations

• 3 synthetic turf multiuse fields 
• 3 skate facilities
• 2, 18-hole championship golf 

courses
• 2 inline skating rinks
• 2 cricket pitches
• 2 splash pads
• Fitness court
• Centennial Beach
• Fort Hill Activity Center
• Knoch Knolls Nature Center
• Ron Ory Community Garden Plots
• Sportsman’s Park trapshooting 

range and trails

The Value We Provide to Residents

The Naperville Park District is often cited as one of the reasons why the community is top-notch and a leader in 
parks and recreation. Here are many recreational amenities that promote health and wellness that residents can 
enjoy for their tax dollars:

Amenities added since 2013
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In addition to providing a wide array of parks and recreation 
opportunities, the Park District also provides many services that support 
residents and help alleviate social issues. Here are some highlights:

The Value We Provide to Residents

Problem NPD Initiative/Solution

Access to recreation for those in 
financial need

• Fee Assistance Program

Teens experiencing everyday 
stress

• Fort Hill offers Teen Fitness University
• Youth sports teams provide fun, positive experiences
• Parks are places to enjoy outdoor rec close to home

Seniors experiencing 
loneliness/isolation

• Drop-in programs at RCC
• Trips and other NPD programs
• Free resident Fort Hill track use

Families seek time together • We offer free family events each season
• 136 parks and 75 playgrounds
• Knoch Knolls Nature Center; The Riverwalk
• Family open gyms – intergenerational play

Keeping local economy healthy • We offer “staycation” amenities
• Tournaments, Riverwalk events encourage visitors
• Parks increase property values of nearby homes

Pollinators threatened by loss of 
habitat

• Monarch waystations provide food, habitat
• Restorations of various habitats add native plants
• Sustainable Parks initiative uses organic products
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• Continue to invest in recruitment             
and retention strategies

• Leverage innovation across 
maintenance and operations to 
overcome staffing challenges

• Initiate the new 3-year Strategic Plan
• Develop the District’s new Master 

Plan
• Reopen Springbrook Golf Course 

following major renovations
• Collaborate on the development of a 

new Riverwalk/Carillon agreement
• Rebuild the District’s volunteer 

program

2023 Goals

Goals:

Springbrook Golf Course Renovations
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Programs and Facilities in 2023

• Hold fees stable to 
maintain affordability

• Continue to prioritize 
safety of our patrons 
– Competitive pay to 

attract/retain talent

– Begin recruiting early

• Provide quality 
programs to attract 
new/returning guests

• Hold fees stable to 
maintain affordability

• Continue to rebuild 
member base

• Focus on refining 
facility schedules to 
assist with capacity 
issues

Centennial Beach Fort Hill

Program/facility fees are reviewed annually

• Reopening 
Springbrook in late 
spring/early summer 
2023

• Maintain affordability 
at both courses

• Managing expected 
continued demand for 
golf

– Rounds
– Program growth

GolfPrograms

• Address increase in 
program demands and 
waitlists
– Identify additional coop. 

program opportunities
– Expand program offerings 

when possible
– Acquire additional indoor 

program space
• Renew focus on Pre-K, 

senior offerings and 
expanding variety in 
general
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Staffing and Retention

Website home pageGround DecalWindow Cling Summer Jobs Campaign

Employee Referral Program

Annual Job Fair

Community Referral Program

Water Bottles
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• Playground renovations         
(four locations)

• Playground developments                             
(two locations)

• Centennial Park Skate 
Facility Renovation

• Frontier Sports Complex 
Rothermel Family Pickleball 
Courts installation

• Knoch Knolls Park
Frank J. Rus Pavilion 
installation

2023 Goals and Capital Projects

Capital Projects:
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• The proposed 2023 budget was developed with the same 
principles that built the sound financial position of the 
District

• It is consistent with the 3-year financial plan presented 
to the board earlier in 2022

• This budget supports the highest bond rating possible 
while giving board and staff the ability to deliver wide-
ranging services all at a great value

• District earned its highest esteem level from the 
community since 2009 in the 2022 Community Interest 
and Opinion Survey, indicating residents’ support of the 
District’s direction

Conclusion
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Q&A

Kendall Park Playground Ribbon Cutting
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